PTSA Board Member Meeting Agenda 
Wednesday, September 10, 2025 
Present- Katie, Anna, Phillip- student advocates from Red Community; Salina Tillman; Rosemarie Campenella; Symone Walker; Laci Lukachy; Jennifer Bishop; Curt Hall; Laura Griner; Michelle Breaux; Alex Abbott; Amanda Osborne; Autumn Cox; Jereamie Smith
Not present- Dr. Peter Lynch
· Call to order 
· Autumn called the meeting to order at 8:35 am
· Introductions
· Salina Tillman, community parent coordinator
· Katie, Anna, Phillip- student advocates from Red Community
· Rosemarie Campenella
· Symone Walker, Programs
· Laci Lakachy, school store
· Jennifer Bishop, school store
· Curt Hall, treasurer
· Laura Griner, Teacher Liaison
· Amanda Osborne, secretary
· Michelle, Spirit Wear
· Autumn Cox, president 
· Jereamie Smith, principal
· Alex Abbott, Ways and Means (present, but not included in the introductions)
· Principal’s Report: Jereamie Smith
· Asked for feedback from parents.  Discussion of bussing issues and improvements from the beginning of the year in both bussing and carline.  
· Busy start to the year with multiple activities going on.  
· Thanks to the PTSA for participating in STEM Fest on August 23.  More than 500 children attended.  Continued partnership with Clemson STEM is anticipated, due to the success of this event.  
· Boo in the Zoo has requested a Fisher presence to share information.  More public presence at events will be coming to build attendance at Fisher Nights.
· Open House is tomorrow 9/11 and there will be a welcome and more structured schedule.  8th Graders will learn more about the IGP (Individual Graduation Plan) process.  
· Fisher is in the process of pursuing status for Medical Dectectives to become a high school credit and/or offering additional similar courses.  
· Fisher Nights- October 30 and November Fisher will recruit at elementary schools for fifth grade students.  A recruiting video is beginning created for this purpose.  
· A community partner has been confirmed for each month during the school year.  Greenville Water, Fluor and others will be aligned to support students, as well as share information.  
· Tours open on Friday.  They will be held at 9 am each Friday.  
· SIC Meeting- focus for the year was discussed.  PTSA should consider prioritizing 
· Increase in enrollment at Fisher (additional 30+ families are needed)
· Branding to emphasize the STEAM aspects, project-based learning and differentiating Fisher from other schools
· Teacher Liaison Report: Laura Griner 
· Teachers are thankful to PTSA for the snacks and support provided so far in the year.  
· Book Fair is coming up – November 3-7.  Volunteers are needed.  Signed permission form is needed for students to attend, due to state regulations.  Signatures will be requested at Open House and other events, in addition to sending the forms with students.  Book fair revenue will be used to purchase more shelving and additional materials, like graphic novels.  Will possibly host a second book fair in spring.  
· School Store Report: Laci Lukachy and Jennifer Bishop
· Things are going great.  First inventory for the year was purchased for $340 to add to existing inventory.  Close to break even for month one.   Suggestion- using school store to teach marketing, profitability, customer service, budgeting, etc.  
· Plushes, friendship bracelets, and keychains were suggested.  
· Presidents Report: Autumn Cox 
· Open House (Sept 11. 5:30 to 7 pm) – some student advocates will be attending.  Board members are invited to attend.  Ice cream and drinks will be sold at the event.  
· Trunk or Treat (Oct 24) – five folks have signed up.  Communities and community parents are asked to host a trunk.  Movie suggestions are needed for the evening.  Student ambassadors are asked to come up with ideas and report back at the October meeting.  
· Treasurer's Report: Curt Hall 
· Financial Report- budget draft sent by email, along with bank statements for recent transactions.  Attended PTSA County training with Symone.  Training materials and information included new best practices- two signatures for each check.  
· Current balance is around $24,000.  
· Some teachers are having difficulties with their MasterCards through GiveBacks.  Mr. Harvey is among those with challenges on their card.  
· Movement for Budget Approval- Alex Abbott, seconded by Michelle.  Passed by unanimous vote.  
· Ways and Means Report: Alex Abbott 
· Fast Pass Recap- great success with nearly $2000 raised.  
· Lunch Treat Vendor (Sept 24) – Churros will be the September treat.  
· Comedy Night (Sept 19) – Ticket sales are slow to date.  Promotion and marketing is needed.  Social media, paint the spirit rock and a carline handout is needed.  Possibly offering a discount to students or BOGO Flash Sale.  
· PTSA Dress Down Day (Oct 10) - $3 for dress down day
· Celebration Rock has brought in around $400
· Programs Report: Symone Walker 
· Teacher Appreciation (Sept 19)- Texas Roadhouse is donating.  Wendy’s has been asked to contribute.  Symone is coordinating.   
· Symone is coordinating with Mr. Smith for Red Ribbon Week.  There is no Veterans Day event planned.  
· Membership: Angelica English 
· Membership Drive – no report.  
· Autumn will purchased memberships for custodial and support staff.  
· Communications Report: Rosemarie Campanella 
· Communication Recap – student advocates will support a TikTok account for PTSA.  Possibly coordinating with influencers in the community.  Rosemarie will create the account and post content.  
· Spirit Wear Report: Michelle Breaux 
· 8th Grade T-shirt Contest (Sept 15) – no submissions for the t-shirt yet.  Michelle is following up with 8th grade teachers and administrators.  
· Spirit Wear Recap- community shirts have sold well.  T-shirts were less popular.  Michelle asked for permission to purchase additional t-shirts for inventory for events.  
· Vending machine is fixed. 
· Community Parent Recap: Salina Tillman 
· Information sent to parents on Fast Pass, Trunk or Treat. Teacher appreciation and book fair.  If more help is needed, just let Salina know.  
· Student Advocate Recap/Questions 
· Phillip asked the decision process on the movie selection.  He would like teachers to help promote.  
· Secretary Report: Amanda Osborne-Spain 
· Secretary Recap – no report 
· Minute Approval – Autumn and Symone will draft August meeting minutes.  
· Old and New Business: Questions and Comments 
· Adjourn Meeting – 10:02 am 
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